REDEVELOPMENT AUTHORITY MEETING
City Hall
12 Albion Street, Edgerton
Monday June 28, 2021 at 5:30 P.M.

REMOTE PARTICIPATION: To participate or view the meeting, please select the link to the meeting
listed on the calendar events on the City website’s home page at www.cityofedgerton.com.

1. Call to Order; Roll Call.
2. Confirmation of appropriate meeting notice posted Friday, June 25, 2021.

3. Approve meeting minutes.
A. May 11, 2021
B. May 17, 2021

4. Old Business:
A. Consider change to downtown crosswalks.

5. New Business:
A. Consider Fagade grant for 115 Henry St.
B. Consider Small ED Grant for 115 Henry St.

6. Public comments for persons desiring to be heard.
7. Set next meeting date and agenda items.
8. Adjourn.
ce:  Commission Members All Council Members Department Heads
City Engineer Newspapers

NOTICE: If a person with a disability requires that the meeting be accessible or that materials at the meeting be in an
accessible format, call the City Administrator’s office at least 6 hours prior to the meeting to request adequate
accommodations. Telephone: 884-3341.

“Notice is hereby given that a majority of the Common Council is expected to be present at the above scheduled noticed
meeting to gather information about a subject over which they have decision-making responsibility. The only action to
be taken at this meeting will be action by the Redevelopment Authority.”



MAY 11, 2021 REDEVELOPMENT AUTHORITY MEETING MINUTES
CITY OF EDGERTON

Jim Kapellen called the meeting to order at 6:00 p.m.

Present: Chris Lund, Casey Langan, Jason Price, Jim Kapellen, and Ron Webb.
Absent: Kevin Slagg, Jim Schultz, and Terry Dickinson.

Others Present: City Administrator Ramona Flanigan, and a few citizens.

Flanigan confirmed the meeting agendas were properly posted on Friday, May 7th at the Post
Office, Edgerton Library and City Hall.

MINUTES: A Ron Webb/Casey Langan motion to approve the minutes from the J anuary 25,2021
Redevelopment Authority meeting passed on a 5/0 roll call vote.

ELECT CHAIR AND VICE CHAIR: A Chris Lund/Ron Webb motion to nominate Jim
Kapellen as Chair passed on a 5/0 roll call vote.

A Chris Lund/Jason Price motion to nominate Casey Langan as Vice Chair passed on a 5/0 roll
call vote.

OLD BUSINESS: City Administrator Ramona Flanigan stated the City is still waiting for the soil
evaluations at the Shoe Factory. The Wisconsin DNR will determine if this is a developable site.

NEW BUSINESS:

Consider Facade Grant for 106 W Fulton: City Administrator Flanigan stated the applicant is
looking for a fagade grant to tuck point the building. There were three bids submitted and the
owner wishes to take the highest bid because he knows the bidder and he believes they have an
excellent reputation.

Flanigan stated there are many reasons for why someone wishes to use a contractor they are
familiar with. In some cases, the RDA only receives one bid. In this case the applicant did obtain
three bids. The low bid was $10,680 and the highest bid was $12,600.

Jim Kapellen stated the difference is $2,000 of which the applicant will pay the majority of the
more expensive bid.

Casey Langan stated this applicant recently received a grant to replace a furnace. There is no
apparent business name advertised on the building and there is a covered snowmobile in the
entrance walkway. Flanigan stated she inquired about the business and the applicant stated it is a
virtual arts business and the items in the window are used for the business.

Casey Langan stated it appears to be used as storage not a business. Jim Kapellen stated this item
can be tabled until either the applicant responds to the concern or appears at a future meeting.



Chris Lund noted he is not able to find the highest bid tuckpointing company on the internet.

Casey Langan/Ron Webb moved to table the fagade grant application for 106 W Fulton St until
the applicant can provide the following:

1. Proof that the tuckpointing company named is a legitimate business.

2. Address the concern that the building appears to be used for only storage.

3. Proof the business operating in the building is legitimate.
The motion passed on a 5/0 roll call vote.

Consider Facade Grant for 201 W Fulton: City Administrator Ramona Flanigan stated the
applicant is requesting a facade grant for the replacement of the roof. The work has already been
completed. The cost exceeded $25,000 and the maximum Facade Grant is $5,000.

Jim Kapellen stated he has wondered if the process is confusing. Do the applicants think they
apply after the work is complete because that is when the grant funds are paid out? The next time
the RDA advertises the program, attempts should be made to clearly stated the process.

A Chris Lund/Ron Webb motion to approve a facade grant for 201 W Fulton St for a roof
replacement in a grant amount of $5,000 passed on a 5/0 roll call vote.

Consider Facade Grant and Small ED Grant for 115 Henry St: City Administrator Ramona
Flanigan stated the tuckpointing bids were not available for the meeting so there isn’t an
application for a facade grant.

The applicant wishes to modernize the electrical in the commercial portion of the building.
Flanigan pointed out that interior improvements are eligible for the Small ED Grant program if
they are improvements that can be used by any type of commercial used, not specific to only the
current occupant’s use.

Applicant Mr. Campbell stated the fire inspector found that there are open wires, the electrical is
not up to code, and the exit lighting does not work. They have asked for additional outlets,
changing out knob and tube wiring, and for additional junction boxes for freezer circuits.

A Chris Lund/Casey Langan motion to approve a Small ED Grant for 115 Henry St. for electrical
upgrades for a grant amount of $2,680 passed on a 5/0 roll call vote.

Consider Fagade Grant and Small ED Grant increased incentives: City Administrator
Ramona Flanigan stated the expenditure period of the Downtown TIF expires in May of 2022.
Prior to this deadline, the RDA should discuss if it will offer one more improvement incentive
campaign for the two grant programs. In addition, does the RDA wish to increase the incentives
offered?

There needs to be a hard deadline on the grant approval date due to the TIF expenditure period.
Flanigan stated approval of all expenditures, through both the RDA and Council, must be complete
by April 2022. The work can be completed after this date and payments made later. Jim Kapellen



suggested promoting this program in November or December when contractors tend to be not as
busy.

Chris Lund suggested making both programs a 50/50 cost sharing. Jim Kapellen suggested
increasing the maximum payments to encourage building owners to do larger projects. Flanigan
added the TIF is in a good financial position to afford the program.

Casey Langan asked why delay the promotion of the increase incentive? Flanigan agreed, if
someone comes in today, they would get less of an incentive. Jim Kapellen stated he doesn’t see
any reason to wait. Everyone agreed to start the new incentive June 1, 2021.

A Chris Lund/Casey Langan motion to increase the incentives for both programs to a 50/50 match
and increase the Facade Grant maximum from $5,000 to $10,000 and the Small ED Grant from
$3.000 to $6,000 passed on a 5/0 roll call vote.

Being no other business before the RDA, a Ron Webb/Chris Lund motion to adjourn passed, all
voted in favor.

Ramona Flanigan/ch
City Administrator

Adopted June 7, 2021
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MAY 17,2021 JOINT COMMON COUNCIL AND
REDEVELOPMENT AUTHORITY MEETING MINUTES
CITY OF EDGERTON

Mayor Christopher Lund called the meeting to order for the City Council at 7:30 p.m.

Present: Sarah Braun, Casey Langan, Candy Davis, Paul Davis, Tim Shaw, and Jim Burdick.
Chair Jim Kapellen called the meeting to order for the RDA at 7:30 p.m.

Present: Chris Lund, Casey Langan, Jason Price, Jim Kapellen, Ron Webb, Kevin Slagg and Jim
Schultz.

Absent: Terry Dickinson.

Other Staff Present: City Administrator Ramona Flanigan, City Attorney William Morgan, and City
Clerk/Treasurer Cindy Hegglund.

Hegglund confirmed the meeting agendas were properly posted on Friday, May 14, 2021 at the Post
Office, City Hall, and the Edgerton Library.

Before going into Closed Session, Mayor Lund announced the cell tower lease negotiations was
removed from any closed session discussion.

CLOSED SESSION: Jim Burdick/Sarah Braun moved to go into closed session pursuant to Wis.
Stat. 19.85(1)(e) “Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business whenever competitive or bargaining
reasons require a closed session.” Discuss and consider downtown affordable housing project;
AND

Discuss and consider the redevelopment of 407 N Main St.
AND

Discuss and consider parking options in the downtown;
AND

Discuss and consider Development Agreement with IKI Manufacturing.
The motion passed on a 6/0 roll call vote.

Chris Lund/Casey Langan moved to go into closed session pursuant to Wis. Stat. 19.85(1)(e)
“Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business whenever competitive or bargaining reasons require a
closed session.” Discuss and consider downtown affordable housing project;
AND

Discuss and consider the redevelopment of 407 N Main St.
AND

Discuss and consider parking options in the downtown.
The motion passed on a 7/0 roll call vote.

After the discussion on the parking options in the downtown, the RDA took action to adjourn.



A Ron Webb/Jason Price motion to adjourn passed, all voted in favor.

OPEN SESSION AND TAKE ACTION: A Sarah Braun/Tim Shaw motion to return to open session
passed on a 6/0 roll call vote.

A Candy Davis/Jim Burdick motion to approve the Development Agreement between the City of
Edgerton and IKI Manufacturing passed on a 6/0 roll call vote.

Being no other business before the Council, a Candy Davis/Sarah Braun motion to adjourn passed on
a 6/0 roll call vote.

Cindy Hegglund
City Clerk-Treasurer

Council Adopted June 7, 2021

RDA Adopted June 28, 2021



Memo

To: RDA

From: Staff

Date: 6/24/2021

Re: June 28, 2021 Meeting

Application for a Facade Grant for 115 Henry St: The owners of 115 Henry Street (Campbell
Boys) are requesting approval of a fagade grant to replace the upper windows of the building.
Several of the windows were made smaller previously. The proposal is to replace the12 windows
with the same size windows as currently exist made of while vinyl. There were two bids with the low
bid being $12,606. The Historic Commission will allow the white, vinyl windows but would prefer tan
vinyl. Upgrading the vinyl to a color would add $3,128 to the cost. The 50% facade grant amount
would be $6,303 for white vinyl and $7,867 for colored vinyl.

Application for a Small ED Grant for 115 Henry St: The owners of 115 Henry Street (Campbell
Boys) are requesting approval of a Small ED grant to replace the HVAC for the upper residential unit.
The condenser will be replaced in the same place in the rear of the building. The lowest bid of 3 bids
is for $6,376. The 50% Small ED Grant amount would be $3,188.

Downtown Crosswalks: The RDA decided to replace the downtown cross walks with non-colored
concrete and the same scoring pattern as currently exists. To make the crosswalks more visible,
should they be painted in a ladder fashion (See below). If so, we would not require the scoring
pattern.




6/7/2021 Print Estimates

7 sipme \
Genesis Exteriors

Customer Info: 4401 Femrite Drive Unit C Madison, WI 53716
Job #: N/A Phone: 608-204-9999
Campbell, Dusty Company Representative:
115 North Henry Street, Ryan Endres
Edgerton, WI, 53534 (608) 206-5431
(608) 606-3532-mobile ryane@genesisexteriors.com

Campbell Residence

Description

= EXTERIOR WORK DESCRIPTION: Th|s proposal is for Softhte Wlndows accordlng to the speC|f|cat|ons llsted below
o The Nat|on s Most Energy Efﬁuent Wmdow lncludes a Llfetlme Warranty'

- The mstallatlon Wl” be an insert wmdow |nstallat|on

. Prepare eaves for proper ventllatlon - cut out or remove portlons of exxstmg wood sofﬁt as needed

- Install perforated alumlnum sofr"t panels in the eaves and SO|ld alummum sofﬂt panels in the rakes
- Install aluminum fascia over the existing wood fascia.

Window Process

Campbell Residence total: $0.00

Description

- PROCESS: ' )
= —If lead Iaws are app |cable foIlow all lead safe prac ices

- -Place tarps/ plast|c on the ground to protect landscaplng and lnterlor floors

and casing will remain in place) B
-Place new wmdow ln openlng to conﬁrm f‘t

- -Shlm and ﬂt new wmdow to be plumb Ievel and square -

'I“Sta” new in / out StOPS _ e
-Custom fabrlcate the new extenor clad wrap

-Conﬁrm proper mstallabon of wmdows and screens
-Conﬂrm wmdow is operatlonal per. manufacturer speC|f|cat|ons

-Clean wmdow and area around the |nstallat|on srte per Genesis Exterlors clean up checkllst

= -Remove existing wmdow sashes |n/out stops, jamb Ilners and aII other necessary |tems (On msert wmdows Jambs

—Insulate perimeter of wmdow with low expansion spray foam insulation

Window Process total: $0.

Window

00

Description

- MANUFACTURER: Softlite
- MODEL Elements (foam f‘lled frames/ Kevlar remforced I beam)
- REPLACEMENT TYPE Insert W|ndow Installatlon -

- EXTERIOR FINISH: White
ey 10 UPORADE 10 BRONZe BRGABR A S GRIABI00 et

- GRID:

https://my.acculynx.com/UserControls/FlexSupport/PrintEstimate.aspx?&EstimatelD=c3006891-217¢c-40ed-a35a-4196f5d31620&JoblD=ca5dbf6b-e52...

CINTERIORFINISH: White
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6/7/12021 Print Estimates

- GLASS: Low E / Argon Filled (98% Argon Filled) plus 50 feet of weather stripping versus standard 25 feet (two
layers)

) INTERIOR TRIM Quarter Round Partmg Stops SR
'~ SCREENS Full ﬂberglass mesh screens (BetterVue for a more ciear v1ew)

- LOCATION AND QUANTITY (1) Double Hung In Bdrm 1 A (1) Doub!e Hung In Hall Way A (2) Double Hung In Master

A, B, (1) Double Hung In Bathroom A, (1) Double Hung In Laundry Room A, (1) Casement Window In Kitchen A, (1)
Double Hung In Dining Room A, (4) Double Hung In Living Room A, B, C, D. Total of 12 Insert Windows.

Window total: $12,606.00

Total for all sections: $12,606.00
Total: | $12,606.00

Genesis Exteriors Terms And Conditions

PAYMENT: Client shall pay Genesis Exteriors ( otherwise referred to as "GEC") the Contract Price, In current funds,
Adjusted as provided herin, as follows:

DOWN PAYMENT: The standard down payment is 30%.

PROGRESS PAYMENT: There will not be any progress payments required for residential projects. Commercial projects
extending past 30 Days will make progress payments by the 10th day for the pro-rata amount of labor and materials
supplied as of the last day of the prior month,

CANCELLATION: After the 4th day from the date of acceptance, any cancellation of this contract will resuit in the full
price of any non-refundable products and reasonable administrative and service costs incurred.

FINAL PAYMENT: Upon Substantial Completion, Client shall pay to GEC the Contract Price. The foregoing
notwithstanding, a portion of the Contract Price may be escrowed equal to the cost (as estimated by GFC) of Work
delayed by weather conditions, and the cost of materials specified where delivery is delayed. No funds shall be escrowed
for specialty items requested by Client, which are delayed for any reason, or for Work delayed due to the unavailability
of materials specified in Change Orders. Payment of the remaining Contract Price (subject to escrows) under this
Section shall constitute a waiver of claims by the Buyer against GEC except those arising from the terms of GEC's
warranty. Upon payment of the Contract Price, GEC, upon request, shall provide Buyer with lien waivers Substantial
completion is the stage in the progress of the work when the work or designated portion thereof is sufficiently complete
in accordance with the contract so that the owner can occupy or use the work or a portion thereof for its intended use.
Minor defects, touch up work on installed products or adjacent surfaces would fall under service or warranty work and
do not constitute a reason to withhold final payment. A late fee of 2% of the unpaid balance and 1% per month interest
will apply if payment is not made within 5 days of reaching substantial.

CHANGES IN WORK: {a “Change Order”): Any work in addition the signed proposal will increase the contract proposal
executed by Client and GEC whether agreed upon in writing or verbally. Each Change Order shall specify a change,
addition, or deletion, and any adjustment in the Contract Price and Contract Time. Any increase in the Contract Price
shall be paid to GEC upon execution of the Change Order.

CONTRACT TIME: Unless Buyer submits Change Orders, or other reasonable conditions occur which affect GEC's ability
to complete the Work as stated below, the Work normally shall be substantially completed within 30 working days after
the Work is commenced (the “Contract Time") for residential projects. The Contract Time shall be extended as provided
If the Work is delayed by any cause outside the reasonable control of GEC, including without limitation any change or
delay requested, imposed or caused by Client or by any public authority, site condition, labor disputes, weather
conditions, riot, civil commotion, vandalism, theft, war, fire or other casualty, or delays in delivery or unavailability of

https://my.acculynx.com/UserControls/FlexSupport/PrintEstimate.aspx?&EstimatelD=c3006891-217c-40ed-a35a-4196f5d31620&JoblD=ca5dbi6b-e52... 2/4
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